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Welcome to Bray Youth Service
Annual Review of 2020. What a year
it was, presenting us with challenges
we never could have imagined in our
wildest dreams!
In an environment radically changed
from March 2020 by the COVID 19
pandemic, we had to develop new
ways of delivering Youth Work.
Different ways of supporting young
people during the lockdowns and
restriction levels, were
brainstormed, tried and tested.
Our staff worked hard as a team to
find new and creative ways to
continue to provide services to young
people and be available for them
during this anxiety inducing and
isolating time. Building positive
relationships and connectedness are
the cornerstone of Youth Work so
mask wearing, social distancing and
remote/on-line working were alien
concepts, to which both young people
and staff had to be become
accustomed.
This review has tried to capture a
flavour of the methods and mediums
used to connect with and engage
young people while trying to keep
everyone safe.

We operated from the premise of
letting young people know we were
there for them, to offer practical
support when needed, provide
diversionary activities to relieve
stress and anxiety, and build
resilience and coping skills.
Despite the challenging conditions a
lot of fun and laughter was had along
the way. We hope you will enjoy
becoming acquainted with the hard
working, and dedicated staff in Bray
Youth Service while reviewing our
endeavours to give young people
positive experiences and something
to lift all our spirits in 2020.
A big thank you to the Bray Youth
Service Team for their tireless work
and commitment to delivering high
quality youth work. Our parent
organisation Crosscare and our
funders – Dept of Children, Equality,
Disability, Integration and Youth/
KWETB, BLDATF, IYJS, have been
fully behind our work and we are so
grateful for their support.
Most of all our thanks to the
fantastic young people we were so
privileged to have the opportunity to
work with during the highs and lows
of 2020.

Rosemary Yeates

Manager’s

Welcome
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Projects and staff
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Statistics are funny and don’t fully represent the work the service does, but they help
to give an idea of the numbers of young people using our service during 2020.

They can’t really show the depth of the conversations about nervousness around
Covid, or the struggles with online school work. They don’t tell you about the

sessions we laughed our way through, nor those with tears.

Hopefully the images and information used through this document give a small idea
of the breadth of work undertaken, regardless of the restrictions we all faced.

The year in numbers
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Meet the Staff

During the year we had a bit of a staff
change. Linda White who has been
with us for many years took a career

break to try pastures new.

Kilcoole and
Newtownmountkennedy
Youth Projects

Hi I’m Martina, Youth
Development Officer. I really enjoy

working with young people, it
brings many new experiences,

challenges and adventures along
the way.

My name is Jack, I
work in the

Newtown/Kilcoole
Project. I joined the
team in July 2020. I
have really enjoyed
working with the
team and all the

young people in the
project.

Hi I’m Yvonne
and you can

find me
working with
the team from
time to time



2020 was a testing year. It’s been
challenging all round, for young people,

their parents or carers and for staff.

When planning work, the service tries
to keep in mind the best outcomes for
everyone we work with. Occasionally
there is feedback from parents. We

thought we would share one
particularly kind note the service got
during the year from a mother, about
what she saw her son getting from his

involvement in the project.

We obviously like it because it’s
complimentary, but it is being shared
because it manages to capture some of
what the staff aims to achieve in their

work.

Rather than re-type it, the screengrabs
below show the message, which might
allow the reader to imagine how staff

felt receiving such a lovely text.

Although most of our groups had
to be held remotely during

lockdowns the project worked
hard to maintain a ‘normal’

timetable.

Above is an example of the
timetable during the year.



“We loved the
outdoor stuff we
did, it really
helped to take
us out of our
comfort
zone”

This year more than ever, Outdoor
Learning sessions were very popular
amongst young people, it makes you
really appreciate your surroundings

when you’re confined to them.
These photos are from one of the last

outdoor learning sessions of the
summer at Kilcoole Beach with the
outdoor learning group of Kilcoole/

Newtown Youth Project



Young People met with Sinn
Fein TD John Brady TD and
former local representative

Muireann Dalton.

During the year the project took part in a
national campaign, to highlight the

importance of youth work.

Some project members met with local
politicians to tell them about the service and
let them know the importance the service has

had in their lives.

Halloween SFX Make up
course.

Something that could still be
done while maintaining a social

distance was a make-up course in
which young people practiced

special effects make-up on
themselves while the tutor talked

them through the process.

“Some very talented
artists in the group.”

During the visit our members expressed the need for a purpose built
youth centre in the greater Newtown/Kilcoole area.



Loving our portable Pizza
Maker

“Summer
nights

camped in the
garden”



Always willing
to participate

Putting together
Tie-Dye Packs

Try it out

Thursdays

“Movie Nights Socially distant of course!”



Hi I'm Aoife. I've been a part of the
team here at Seomra for a couple of
years now!!! We got to do some great
work during the year, and had many
adventures with the young people
and I look forward to many more

My name is Zara, I joined the Seomra team in
September 2020, I’ve loved being a part of the team

and getting to know all the wonderful young people in
our service! I can only imagine the fun we’ll have post

Covid.
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Meet the staff

My name is Paul the old
fogey of the team, and I’m
normally found in Seomra

on Tues and Thurs

Seomra Youth Centre

My name is Becca and I am
very happy to be part of the

Seomra team.

So many amazing young
people, great conversations
& of course the belly laughs

& toasties!



There’s an old proverb about ‘necessity being the mother of invention’
and there is probably another about learning from adversity. 2020 was
one of those years when people had to learn in the face of adversity and

Seomra staff had to reinvent how they worked because the
circumstances necessitated it. Looking back at the year, we feel that we

in Seomra and Bray Youth Service, rose to the occasion.

What follows is just a flavour of the activities that happened in 2020.

The decision was made that if young people couldn’t come to us, then
activities could be brought to their homes, below are a couple of examples.

Staff delivered activity and baking packs to members, who participated in
a ‘Virtual Bake-off ’ and whipped up some delicious cakes.

Tie-dye packs were a popular arrival to homes, generating the creative
results seen below.



In June some of the lockdown restrictions were lifted, which allowed for
some work to happen outdoors. June is also Pride Month. Normally the
lgbtq+ group would take part in the Dublin Pride parade, but it was of

course cancelled in 2020.

So, to mark the occasion, a socially distant Pride Picnic was held with
19 members attending. There was a small bit of funding available to get

some Pride badges which we handed out in the town. The picnic was
pretty much the only time in 2020 when the group was able to meet

together as a full group, so it was definitely one of the 2020 highlights.

Seomra members are always encouraged to get involved in deciding how
the Centre looks. This includes painting the windows with a seasonal

theme from time to time, so of course, Pride was the perfect occasion for
a paint job.”
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Summer was the most active time of the year for our groups in 2020 and
outdoor learning sessions proved to be really popular with members. The
activities played a vital role in keeping them active and engaged with the

project, while promoting social and emotional well being.

The Seomra is so fortunate to be located close to Bray Beach and Harbour,
as well as Bray Head. By the Autumn we could use the service minibus for
very small groups, so were able to go as far as Glen Of The Downs. It really

made the young people appreciate what they have on their doorstep.

The service also purchased an Ooni Pizza maker, and at the end of each
activity, members got to sit down and make their own pizzas.



Whether it’s doing something exciting on water, working as a team to
create a shelter in the woods and sitting round a fire at night, chilling in
the Seomra watching a movie together, giving each other a pampering,
trying out special effect make-up, working on a project as a group, or
debating various issues that affect us, we aim to provide places and

experiences which are safe and supportive, and where young people know
they can be themselves.

There is always time for conversation in the Seomra and with the Seomra
staff and always space for our members to work out stuff if they need it.

2020 didn’t go the way anyone planned but some fun, learning and new
experiences were still able to be had.



+ Paint
= Creativity &fun
Windows
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Hi I’m Robert, the Outdoor
Learning officer. I’ve been with

Bray Youth Service since 2019 and I
love my job.

Meet the staff

Outdoor learning is a popular
youth work activity all year round.
It is a great tool to help influence
positive change in young people’s

knowledge attitudes and
behaviours. It can be challenging

but also highly rewarding and a lot
of fun for anyone taking part.

With limits on numbers of young
people allowed inside buildings,

many groups sought to add value
or complement the work they were

doing outdoors. Specialised
programmes, structure and

expertise of the outdoor learning
service was added to the work
being done by our colleagues.

The outdoor learning officer
collaborated with different youth

projects, schools and services,
bringing various programmes to

different groups



Adventure 5 Challenge
Groups had the opportunity to try each ac�vity or go for all 5

RIVER ADVENTURE

Young people went on a journey
along the Dargle River and
explored Bray Town from a
different perspective

VALLEY SWIM

Young people went for a
refreshing swim exploring
Dargle Valley Gorge

STAND UP PADDLE BOARDING

Group got to try out SUP
exploring Bray Harbour while
learning the SUP fundamentals
& techniques.

WILDERNESS SURVIVAL

Groups learned about bushcra�
and skills such as lighting fires and
building a simple shelter to thrive
in the wilderness.

Picture Orienteering

Using a map & pictures as clues,
the group went to find various
objects hidden in the outdoor
environment.



Giant Paddle Board Beach Party

To celebrate the October
Midterm Break we decided
to run a Beach Pizza Party.

As a surprise we organised
for a Giant SUP so the group
could have fun in the water.



Summer SplashHarbour Splash

New to 2020 was Stand Up
Paddle Boarding which

proved very popular with
young people. Along with

Pier Jumping, a summer
classic.
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The isolation, uncertainty
and disconnect from wider
society felt by many people
in 2020 represents normal
life for some young people
New Directions work with.

So 2020 was extra difficult.

Contact was a huge issue
this year. Fighting isolation

and maintaining some
measure of mental well

being for our members was,
and is, a key outcome the

service strives for.

My name is Peter and I'm a
youth justice worker in the

Bray New Directions Project

My name is Sam and I'm a
youth justice worker in the

Bray New Directions Project

New Directions

Meet the staff





The project is fortunate to have a great working relationship with
different local agencies. Wicklow SPCA at Sharpeshill is one such

organisation. It allows staff to arrange some volunteer work for young
people who undertook various tasks at the centre, such as taking care of

the animals pictured above.

We always try to provide some different, new and fun experiences.
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Bray New Directions is a Garda Youth Diversion Project funded by the Irish Youth Justice
Service (IYJS) and European Social Fund (ESF).

The project’s main objective is to facilitate youth crime prevention initiatives that primarily seek
to divert young people who have been involved in anti-social and/or criminal behaviour.

Bray New Directions aims to engage young people in a process of development which will enable
them to examine their own behaviour and make positive choices that will protect them from

involvement in criminal or antisocial behavior.

The work of the project is carried out through the delivery of planned programmes with groups or
individuals, as well as informal interactions. Our interventions are based on the needs of the

young people.

Programmes may consist of the following:

• Personal development

• Substance misuse

• Harm reduction Programmes

• Adventure Sports

• Training & Education

• Anger management

• Mental Health

• Family Communications

…and not to forget lots of fun and adventures along the way.
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Access to impartial and accurate information has arguably
never been more important.

Covid retrictions have accelerated an already rapid reliance on
online sources for news and information, but while information

is generally easy to find, making sense of it when you find it,
and knowing what to do with the information when you have

it, is a life skill becoming lost to many.
Added to that mix are regular claims of fake news which

breeds doubts about accuracy and reliability.

That’s why, in 2020, YouthSpin was really pleased to be part of
the a new national online LIVE CHAT service offered in

partnership with Spunout.ie, Youthwork Ireland and YMCA
Ireland. For four hours a day Monday to Friday any young

person can get in touch with a youth information worker and
ask them for help on any subject.

“Hi, my name is Paul
Murphy, I’m the youth
information officer
and I have been with
the service since 2013.”

Meet the Staff

YouthSpin
Youth Information
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YouthSpin is one of 4 local services which
took part in a pilot service during 2019. We
subsequently spent the early weeks of the
national roll out of the service mentoring

new staff from around the country.

These are just some of the headline figures
from the live chat service this year. It
proved to be a vital service provided to

young people all over the country in a way
that they could access.

It will continue to grow through 2021
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Producing the
annual Leaving Cert

resource was a
challenge during the

rollercoaster year
that students had.

We’ll be on top of any
changes for 2021

At different points
each year the Youth
Information team

produces resources on
processes many

young people have to
go through.

Our ‘Guide to Student
Grants’ or publication

all about
Apprenticeships are
just two examples.

A small service that goes under the
radar, but which we are very proud

of, is our weekly text messaging
service.

Each Monday morning 189 young
people from across county Wicklow
receive a ‘positive affirmation’ text

message - some sort of positive
quote to start the week on a positive

note.



Despite the difficulties of the year YouthSpin has tried hard to stay as
accessible as possible. The service has, and continues to be, available

online, via zoom, phone, email and of course various social media



2020 was the year of doing things differently.

The Drug Education Project welcomed Danielle O’Brien to the team in 2020,
right in the middle of the Covid pandemic uncertainty. Danielle had previously

worked with Bray Youth Service, mainly at The Seomra Youth Centre and it
was great to see her back on the BYS team.

Unfortunately, due to the Covid restrictions, the annual Community Conference
couldn’t take place, but we did manage to put together a series of Audio

Podcasts, highlighting the work of associated local agencies who continued to
provide drug and alcohol related support services during the Covid pandemic.

The service had to change how the annual Art Competition was held, and
unfortunately couldn’t host the usual celebration event in order to showcase
and make a fuss of the winning entries. But...the competition still attracted
562 entries from schools and youth groups all around Bray. The team also

produced a video on our YouTube Channel which showcased the winners in each
of the categories.
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Drug Education Team

Meet the Staff

Hi I’m Danielle, I’m one of
the Drug Education and

Prevention workers. I joined
the team during 2020.

Hi I’m Ger. I’ve worked at Bray Youth
Service for five years and in 2017 I

started working in the Drug Education
Project. I have a keen interest/obsession

in technology and space (see pic for proof).



“Choosing a
winner of the art

competition is
never an easy
task, and 2020

was no different
in that respect”
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Video of winners available to watch at
https://www.youtube.com/watch?v=LhiZ4Za6jDg
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Our Parent Support Guides were another new development in 2020
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The Drug Awareness
Programme the service

delivers to schools had to be
changed in order to comply

with Covid restrictions.

An additional session was
added working alongside Bray

Youth Service’s outdoor
learning team. This allowed

pupils to undertake some
outside team-based challenges,

within their own school
grounds.

The project has developed its
online presence with plenty to

build on in 2021. Visit our
YouTube channel and

Facebook page by searching for
‘Bray Drug Awareness Forum’.
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Doing youthwork during a
lockdown is a challenge. Remote
video chat was the obvious new
development, but we also played
a few online games, and did a few

challenges to engage our
members with.

The service also provided home
deliveries of packs for activities.

Youthwork during lockdown



Other work during the year
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During the year there are
occasional once off events

inviting young people
along from various groups

or as individuals.

Left: In February our
Youth Information Service

hosted a careers talk
about apprenticeships

with the ESB

Right: Members of
Newtown Youth Project
offered their services to
the community during

lockdown

Right: In November a survey was
conducted among members about how they
were finding the lockdown restrictions. The
image shows answers used to describe how
they were feeling at the time of the survey.

Below: Along with East Wicklow Youth
Service we hosted a LGBTI+ Youth Conference
in January 2020

Right: In March members from Seomra
attended the CYPSC Conference held in the
Glenview Hotel



These young
people have

been part of the
Newtown Youth

Project for
many years and
were nominated
by staff by way
of recognition of

their journey
with the project
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Award Winners

A group of young
people from

Newtown Youth
Project won a

Wicklow Garda
Youth Award in

2020
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Other Services



40 Personal and Professional Development is
important for all of our staff.

Below is a selection of training undertaken by
staff in 2020
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NATIONAL YOUTH COUNCIL
OF IRELAND “Youth Work
Changes Lives” National
Campaign.
Submissions were made in advance of Budget 2020 to
highlight the value of youth work and request an
increase in the annual national allocation.
Bray Youth Service participated in the Campaign which
was given a positive reception by elected
representatives.

The positive outcome of the campaign
was an additional allocation of 5% to
the national annual youth work
budget.

New Minister

Roderic O’Gorman

DEPT OF CHILDREN, EQUALITY,
DISABILITY, INTEGRATION AND YOUTH

UBU Funding Scheme started July, 2020.

The new service requirement for this scheme
extended our catchment area to include
Wicklow and introduced new groups to cater
for in our programmes.

Between Lockdowns, a pilot
programme ran in Wicklow Town.
New equipment was sourced and
staff training completed, so we
are ready to proceed with the
new pieces of work in 2021

National Developments
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Thank you...
…and as our review comes to a close a final thank you to
our Funders without whose trust and support none of this
would have happened.

� Dept. of Children, Equality, Disability, Integration & Youth
‘Your Place Your Space’ UBU Scheme
YIC – Youth Information.

� Kildare & Wicklow Education & Training Board
Youth Officer Eric Caffrey
Finance Administrator Deborah Tunney

� Bray Local Drug & Alcohol Task Force

� Irish Youth Justice Service
Garda Youth Diversion Projects

� BelonGTo – Support for LGBTQ+ Youth Services
LGBTQ+ Youth group



Tel: 01 2050502 Registered Charity Number CHY 6262 email: bys@crosscare.ie

Bray Youth Service

2020

Bray Youth Service St Bricin’s, Herbert Rd, Bray, Co Wicklow Published March 2021


	Welcome
	Projects and staff
	The year in numbers
	Kilcoole and
	Newtownmountkennedy
	Youth Projects
	Seomra Youth Centre
	New Directions
	YouthSpin
	Youth Information
	Drug Education Team
	Youthwork during
	lockdown
	Other work during the year
	Award Winners
	Netwrking and collaboration
	Membership of Committeess
	Other Services
	Training
	National Developments
	Thank you...

